A Tabletop Simulation
Tranquil Springs University

General Facts and Instructions

Campus tensions related to Middle East tensions pre-date the October 7 attacks; they
have deepened since. As on other campuses, there have been student demands that campus
leaders divest investments in Israel, stop antisemitic and anti-Islamic/anti-Arab slogans shouted
during demonstrations and on posters, express a position regarding the Middle East or the
slogans shouted, and protect and support students who identify with or are identified with by
others with one of the groups involved in the Middle East violence. As on other campuses,
students report being frustrated when they report to police or student affairs about being
targeted; they say they are merely directed to campus police or counseling because what they
complained about, though frightening for them, does not violate student code or criminal
statutes.

Yesterday there was a major escalation in the violence in the Middle East, along with
eyewitness footage of those injured and dead that has played repeatedly on the news and on
social media. A demonstration and counter-demonstration planned for some weeks to occur
today in a park about a half mile from campus have, with this news, attracted a crowd of
thousands.

The President sent you the following email and directed it as well to those you recognize
as from the University’s academic affairs, student affairs, security, legal affairs, communications,
inclusive excellence, and, for the first time, also to representatives of the city police and county
sheriff’s office:

Greetings! | know that you have been following the news of increased violence in the
Middle East. | have just learned that two of our students were hospitalized briefly and
then released after being beaten at about 1 a.m. today across the street from the edge
of campus; this news was reported publicly early this morning. Both campus and city
police are working hard to find their attackers and determine whether they were also
students and whether they were targeting the students for their identities or views
about the Middle East. You may also know that various student groups posted on
campus social media a call to boycott classes, beginning immediately and continuing
until the violence ceases — both in the Middle East and, in reference to the beatings this
morning, on our campus. Various other groups posted demands that | denounce that
boycott call and re-affirm that classes will continue. | want to get a statement out to the
campus community and beyond within two hours. Please meet me in my office at the
time set on the calendar prompt to give me your counsel on bullet points for my
statement. I'd like you to take the time before coming to skim the publication, Leading a
Divided Campus: Ideas and lllustrations, and read carefully the portions related to your
responsibilities. (If the link does not work, you can find it at
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https://go.osu.edu/dcpcampus.) If you are driving to campus for the meeting, be sure to
avoid the vicinity of the park a half mile south of campus, as protests have already begun
there, and nearby traffic is snarled.

A rough agenda for today’s meeting:

e Brief (1 minute) updates on the situation from each of your viewpoints

e Your ideas for what should be in any communications sent out soon after the
meeting to the campus community and beyond

e Your counsel on how to get messages out so that they will be heard and trusted
by each part of the campus community and beyond

e Your ideas to protect the safety of our students

e Your programmatic proposals (some of which may be included in my statement
to the campus) to enhance support for students, encouragement for students
and others to support and respect friends regardless of viewpoints, opportunities
for students to make a constructive difference in the campus climate or
peacefully express their views regarding the Middle East violence, new ways to
learn about difficult conversations and the Middle East, ways to keep them safe
and make them feel welcome, and more.

e Any ideas for joint planning by campus-law enforcement and law enforcement
for more agitated and conflicted large crowd events and additional hate
incidents.

A note from the simulation facilitators:

If you would like to talk with persons not already participating in the simulation, please ask the
facilitators, and they will provide a role player for any person requested.

Everyone will learn more through this simulation if you can stay in the role. To facilitate this,
when you need more facts, make up facts that are likely to be accurate in similar circumstances.
Please treat this simulation as you would “improv” (improvisational comedy): go with what is
being said and say things that would be consistent with the situation even if you do not have the
specific facts in your background information. For example, if another role-player refers to the
Tranquil Springs University mascot as the “Lion” or the student paper as “The Daily Growl,” refer
to them by the same names. To help people remain in role, please do not break your role or refer
to the simulation directions. If another person breaks the role, please stay in yours.

After the simulation, participants will have an opportunity to discuss what worked well because
of past planning and what more you would like to have in place in case similar events unfold on
this campus.
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