UNITED STATES DISTRICT COURT
NORTHERN DISTRICT OF FLORIDA
TALLAHASSEE DIVISION

CASE NO. 4:07-Cv-402-3PM

FLORIDA STATE CONFERENCE OF THE
NATIONAL ASSOCIATION FOR THE
ADVANCEMENT OF COLORED PEOPLE

(NAACP), as an organization and
representative of its members, et al.,

Plaintiffs,

—_TS -

KURT S. BROWNING, in his official capacity as
Secretary of State for the State of Florida,

befendant.

DEPOSITION OF ALVARO FERNANDLEZ

Tuesday, October 30, 2007
GREENBERG TRAURIG, P.A.
1221 Brickell Avenue,
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APPEARANCES:

ATLEN WINSOR, ESQUIRE

GRAY ROBINSON, P.A.

Post Office Box 11189

Tallahassee, Florida 32302

Appearance via telephone.

MYRNA PEREZ, ESQUIRE
BRENNAN CENTER FOR JUSTICE AT
WNYU SCHOOL OF LAW

161 Avenuc of the Americas, 12th Floor
NEW YORK, NEW YORK 10013

JENNIFER MARANZANO, ESQUIRE
ELIZABETH S. WESTFALL, ESQUIRE
ADVANCEMENT PROJECT

1730 M. Street, NW, Sutie 910
Washinglon. DC 20036
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PROCEEDINGS :

Deposition taken before ML ANIEC
STINSON-KONSTANTINIDIS, Court Reporter and Notary
Public in and for the State of Florida at Large, in i
the above cause.

DIRECT EXAMINATION

BY MR. WINSOR:

Q My name is Alan Winsor. Irepresent the
Secretary of the State in this action.

Can you start by spelling your name

for the record, please?

A Alvaro Fernandez. A-L-V-A-R-O
F-E-R-N-A-N-D-E-Z.

Q Mr. Fernandez, can you tell me what your
position is, your job position?

A Tam director for this area of the country
for the William C. Velasquez Institute.

Q Tell me what that institute does?

A We do policy work and research on Latino

Q Would you repeat the name of that
institution;, William C. Velasquez?

25 A Well, William C. Velasquez Institute.
Page 3 Page 5
1 1 Q Is that institute related to the Southwest
2 INDEYX 2 Votor Project?
3 Witness Page 3 A The only relation is the fact that the
4  Alvaro Fernandez 4 president is the same as the Southwest Voter
5 5 Registration Education Project.
6 Direct Examination by Mr. Winsor 4 6 Q Who is that person?
‘T Cross Examinaiton by Ms. Perez 41 7 A Antonio Gonzalez.
8 Redirect Examinaiton by Mr. Winsor 43 8 Q Is he the president of the Southwest Voter
) 9 Registration Project the national organization, the
10 10 Texas corporation?
11 11 A Correct. :
12 12 Q And so employment, are you employed by thef
13 13 William C. Velasquez Institute? 5
14 14 A Yes,Iam.
15 15 Q Is that a full-time position?
16 16 A Yes.
17 17 Q Now, tcll mc what your rolationship is
18 18 with the -- 'm going to call it the Southwest
19 19 Project for short, if that's all right with you?
20 20 A Ofcourse.
21 21 I am a consultant for Southwest Voter
22 22 at this time.
23 23 Q Tell me what you do as a consultant for
24 24 the Southwest Voter project?
25 25 A When we establish voter registration

2 (Pages 2 to 5)



Page 6 Page gk
1 projects or Get Out to Vote projects or the other 1 Q Let's start with that. You began that
2 projects we do in the state of Florida, I usually 2 position in 2000 and stayed in that position until
3 head them. 3 2006; is that right?
4 Q Does the Southwest Voter Project have any : 4 A Correct.
5 employees in Florida? 5 Q At that lime were you managing other
6 A Currently the only employee is me, Alvaro | 6 consultants?
7 Fernandez. ' 7 A At that timo I was managing other
8 Q I think you said before when there were 8 employees and volunteers.
9  projects you would usually chair them. Is there 99 Q Tell me what kind of thmgs your empIOyees
10 anything that you're doing right now for them? 10 and volunteers weredoing? .. ...
11 A With Southwest Voter? 11 A ‘We do voter registration W01k We do Get
12 Q Yes, as far as your normal work? 12 Out To Vote projects, we do grass roots work, voter :
13 A No, just gearing up for 2008. 13 education and-traininv and educatlon f com my ity -k
14 Q Areyou compensated as a consultant? 14 leaders. e = Front i
15 A No. 15  Q Whatki nd of VOtCI‘ reglstratlon pI'OJC ots
16 Q This is a volunteer position? 16 doyoudoor haveyoudonc?
17 A It's a volunteer position. 17 A Wehave done many throughout the state and
1= Q How long have yvou been affiliated with 18 "our focus 1s the Latino community. :
18 Southwest Voter Project? 19 Q Whatkind of things do you do as patt of
20 A Since 2000. 20 . your voter registration projects? By "you" [ mean
21 Q Has it always been in the role as a 21 the organization Southeast Voter?
22 consultant? 2z A Wesetup what we call projects in the.
23 A No. 23 different communities and look for leadership in
24 Q In what other ways were you affiliated 24 that community and set up the project, you know, :
25 with them? 25 something we have been doing for more than 30 years
Page 7 Page 9|
1 A 1was regional director for Southwest 1 Q Right: .. .. ~ ' :
2 Voter until 2006 52 It's through emrowermem of fhar commun 'tv
3 Q Until when in 2006? 3 s0 that thev'niaygo-ou remster voters an:l Get Out
4 A Tbelieve it was the end of the summer, 4 To Vote. e -
5 can't tell you exactly. 5 Q Id hke to kmd of understand how 1t s
6 Q Was that a paid position? G organized, how it works. Ilooked at a little bit
7 A Yes. 7 at your material that your counsel has provided, the
8 Q Was that a full-time position? 8 training materials. I would like to ask you about
9 A Yes. 9 that first.
10 Q You were not at the same time you were 10 ‘What is the Latina Academy or Latino
11 doing that you, were not in your current positionat : 11 Academy?
12 the Velasquez Institute? 12 A The Latino Academy is something we have
13 A No. 13 been doing for a number of years now. We do it in
14 Q When you were the regional director of 14 different parts of the country and it's -- we bring
15 Southwest Voter were there other employees in 15 together in different parts of the state community
16 Florida? 16 leaders and usually persons who will be
17 A Dcpended on the yoar and the sttuation. 17 participating in our projccts and spond threc or ;
18 There are times we have more employees than others.; 18 four days, depending on the academy training and thef
19 Q  Well, I guess I should ask when you were 19 project we will be working on. :
20 the regional director into 2006 what was the 20 Could be, again, voter registration,
21 regional you were director of? 21 it could be leadership training, it could be a Get
22 A Southeast region with an emphasis on 22 Qut To Vote training or at times it can be a mixture
23 Florida. 23 of all three.
24 Q Were you stationed in Florida? 24 Q So how long has Southwest Voter been doing
25 A Stationed in Miami, Florida. 25 the Latino Academy?
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Page 10 Page 12k
1 A Latino Academy started, I believe, in the 1 Q Right, but Southwest Voter has to have
2 1990's. 2 some say?
3 Q Have you had some in Florida? 3 A Southwest Voter, the only say we have is
4 A We have definitely had some in Florida. 4 we insist nonpartisan projects and a project that we
5 Q And earlier you talked about some of the S all agree on as far as, you know, the efficiency and |
6 projects related to voter registration. Are you 6 the coordinator will be working for Southwest Voter |
7 talking about what you callcd ficld projects, is 7 during that projccts, but, you know, the goals arc '
8 that the same thing? 8 all established by that steering committee, which is
9 A Right. It's we go again, we go into 9 made up of community members.
10 communities after studying the situation around the i 10 Q Do they apply the Southwest Project for :
11 State and that's information we usually get from the | 11 approval, is that done formally or how does it work? |
12 William Velasquez Institute and set up these 12 A That is when, again, based on our mectings |
13 projects. 13 and stuff and based on, you know, our determination |
14 Q Andtcll mc how from the vory beginning,© i 14 this will be a successful projcct and onc that will :
5. how a project is set up, a project deahng W1h 15 abide by the laws of nonpartisanship, et cetera, :
16 voterregistration? - 16 that's how we procced and yes, we sign contracts and |
17 A Basically and I might; let's say. go to i 17 cverything. :
1:8.. Orlando, an area around Orlando, sit down and speak i18 Q And who do you sign the contract with,
19 to different community leaders that I have sought i 19 who's on the other side of it?
20 out or have been, you know, given names of, you : 20 A Can you explain that?
21 know, these people to me. 21 Q Sure, sure. I guess the parties to the
22 i Wo will sit anditalk usually half an 22 contract arc the Southwest Voter and whom and --
23 hour to an hour on what we call one-on=one meetings. 23 A Oh, and the chairman coordinator and
'24. And, you know, my job basically at that time is to 24 treasurer of the different committees.
2.2, listen, see what the needs of the communities are 25 Q Are those people compensated by the
Page 11 Page 13
1 andwe mightdo, you know, 20, 30 of these meetmgs -1 1 Southwest Voter project?
2 in the different.communities. - 2 A Normally we will compensate the 5
3 Affer these discussions we detenmne o 3 coordinator and usually also provide some expense |
4 if there's an mterest in that community to put 4 money for the project. -
5 together a project and what kind of prOJect they 5 Q And in some cases do you not compensate
6 would like to put togethel If we all agree on that & the coordinator?
7 then our next step would be an academy, Latino - 7 A There have been cases where we do not
8 Academ . where we might bing these 20,30, whatever 8 compensate the coordinator, correct. ).
"9 the number of people are together for three or four 9 Q _ Anddo youknow how many of these [ield -
0 days and start traini ;amuwmmyxx&nma Lﬁgmygsnmhwemmemm%pmsamwyim:"
11 actual project L . 111 have been there in the last, say, two years n
12 Those pm_]ects are lhen organized in 12 F (_5:11:"2’1'./" o L
13 such a way that we will hire a coordinator and 13 A Thelastproject we had was'in 2006 and
14 during that the academy, before the project is 14 hat was a Get Oul To Vole project and there was a
15 actually established, they will, you know, leave 15 small project held i nthea rea of South Miami I ad__e'f?
16 that academy with already an organization, and by 16 county. . Lk
17 that a steering committee; a chairman of that 17  Q Wasthatthe omyiprbj ect you had in ZOCK
18 steering committee, a treasurer and people who will 18 A Ofthatnature, yes. ’
19 be working on that project. 19  Q Whatabout of any nature?
20 Q How is that leadership determined for that 20 A In2006 pro_]ects yeah, that was baSlcally
21 project the treasure or chairman or things like 2Lt
22 that? 22 Q And did that prOJect have a coordinator?
23 A That leadership is determined by the 23 A Yes,itdid.
commumtv members themselves who are participating Q Do you know who that was?
A I would have to look up his name.

4 (Pages 10 to 13)



Page 11 Page 16
1 Q And was he compensated, do you know? 1 A Yes. :
2 A Yes, he was. 2 Q And was your work with Advancement Project}
3 Q Do you know roughly how much? 3 and your work with Southwest Voter separate? '
4 A Compensation is usually about, for a four 4 A They were separate, but they work very
S week project, about a $1000. It's a stipend, it's > well together.
6 about $1000. 6 Q Where did you physically work during this
7 Q How do you find your coordinators? 7 time; were you working at your office in your house,
8 A Those coordinators, we don't find them the 8 where were you working?
9 committee selects them. 9 A In 2006, for Advancement I worked out of
10 Q Soit's somebody in the community that the {10 my house.
11 committee is familiar with them, | guess? 11 Q Okay.
12 A Correct. 12 A For Southwest Voter, we had an office in
13 Q Do you know in that 2000 project, the Get 13 an area of Miami called Allapatah.
14 Qut To Votc projcct in South Miami Dadc -- 14 Q Does Southwest Voter have that office?
15 MS. PEREZ: Objection, ambiguous. I'think {15 A We have moved since then.
le you misstated it. It was supposed to be the 16 Q In 2006 did Southwest Voter have any
17 2006. 17 employees in Florida other than you?
13 MR. WINSOR: What did I say? 18 A Yes.
18 MS. PEREZ: 2000. 19 Q How many would you say"
20 BY MR. WINSOR: 20 A Atthat time we had one other full-time
21 Q The project we were discussing, this is 21 employee, plus we had the coordinator that would
22 2006 in southwest Miami-Dade, I think you said, the : 22 also be considered an employee.
23 Get Out And Vote project? 23 Q That's the coordinator for the project?
24 A Ub-huh(affirmative). 24 A For the project.
25 Q Were any expenses provided by the 25 Q . How many projects counting this one would
. Page 15 Page 17 :
1 Southwest Voter project? 1 you say that Southwest Voter has been involved in in |
2 A Tbelieve there was $300 in expenses 2. the last five years?. . G
3 Q That year you were a full-time employee 3 A How many years, I'm'sormry?
4 for part of the year, right? 4..Q Five?2 - o
5 A Yes. 5 A Can'tgive you anexact number, butat
6 Q Other than during your time as a full-time G  least as far as projects in five years, about 50
7 employee that year, other than doing whatever you | 7  projects and that is a guesstimate. =
8 did to administer this project or help with this 8 Q [Iunderstand. When was th
9 project, what kind of other things were you doing? 9 project that dealt with voter regis‘tmpn?rj ‘
10 A 1did some work with Advancement Project. (10 = A The last voter registration projects we. -
11 Q Whatkind of work? 11 heldin Floridawerein2004. =
12 A Basically the same type of things that I 12 Q Tell me about those projects.
13 do with Southwest Voter and it's dealing with Latino | 13 A Well, we at that time we had, I believe, =
14 and other minority communities around the state and ; 14 26 projects in Florida around the state, |
15 making sure that, you know, their votes are counted. ;15 Q Can you tell me generally what different
16 Q Wasyour work with the Advancement 16 types of projects they were, what different types of
17 Project, were you working with thom as tho roginal | 17 poals thoy had, anything like that? i
18 director of Southwest Voter or were you working with 18 . A They were first established as voter -~ |
19 them in some other capacity? 19 registration projects in counties where there wasa
20 A Twas working with them in some other 20 large Latina population. - - :
21 capacity. 1was their Florida advocate. 21 Q Okay.
22 Q Were you employed by them? 22 A And those voter registration projects that
23 A 1was employed by them, yes. 23 worked out well, in the sense of they actually
24 Q Were you employed by them at the same time: 24 worked and got results, were then turned over into
25 you were employed by Southwest Voter? 25 the Get Out To Vote project for the 2004
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Page 18

presidential election.

Q Did the 26 projects you mentioned, did
those include the 26 did those include the Get Out
To Vote or the Get Out To Vote projects in addition
to those?

A Hyoulook at this it's just 30 projects,

26 voter registration projccts that then get turncd
in 25, 26, Get Out To Vote Projects.

- Q And were the projects, the voter
registration. projects, did those include assisting
individuals and completmg voter reglstrahon
applications?

A These projects were, you know, mitially

we had many coor ina'mrs and volunteers working fo

I'Cg]E ter \’OtGl‘S

e

Q And what were thcy domg 10 rcgister
voters?

A A number of things from going to areas
where there are like grocery stores where a lot of
people congregate and come in and out. Door to door:
canvassing, spccial cvents, anywhere where wo might
find a large numbers of potential Latino voters.

Q Did they include working with any voting
officials, state officials or county officials?
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"2008 to conduct voter registration drives?

: November of next year.

Page 20k

Have you seen this document before?
Yes, [ have.

When did you first see this document?
I saw this document about a week ago.
And on the second Lo last page is a
verification, that's your signature, I assume?

A Yes.

Q Twant to ask you some questions about
some responses in here. At the bottom of the
page -- not respect to the number, but the third
page. [ have at the bottom of it, it says, Response
to Intergatory Number 3, the very last line on that
page: Plaintiffs' plans to conduct voter
registration drives in 2008. It continues on to the
next page.

Can you tcll me about the plan for

o0 »L0

~A At this time we are making plans for the
different voter registration drives we will be
holding in the state of Florida and right now we are
pinpointing the different communities and counties. -
where we would like to work and establish between 23 5
and 30 projects during the year 2008 that will '
culminate in the presxdenual electmn in the ‘

A O W N

0

Page 19

A We always work with voting officials. For
example, the supervisor of elections because in the
end we have to turn over these voter registration
forms to them.

Q When you say you work with them, what kind
of stuff do you do with them?

A Initially the way we train these people is
to, you know, the coordinator especially, and
sometimes you know the chairman and anybody directly
involved during these projects, normally we will go
to the supervisor's office and introduce themselves

Page 21

Q When did you plan to begin these projects?

. early spring

vgmooqmm;b‘:w_r\)»—\

F._)
=

s Q

A We wﬂl probablv begm the D mjee’m in ik

Q So, are you not planmng to do anythmg
with respect to the presidential primary preference?
A As [ar as the presidential primary
preference we might do some Get Out To Vote work. |
Q Are there any plans for the presidential
preference primary?
A At this time we don't have any.
Tell me abo ut the plan that you do have

lo, at least, the people who, you know, they will be
dealing with on a weekly basis during the project.
Q Do you have interrogatory response in

s
N

projex
specl

that vnll begin in 2000 in the spring w1th the
t you descri bed, what kmd of pro;ect
ifically are in the works? -

b

ill be, kel

front of you?

A Anumber C‘Ethmgs

MS. PEREZ: He does now.

~said, hol

We w ok
ing voter registration drives. Wewill |

(Brief recces.)

hold at least two ac qdcmlc S ill,FlOﬂda onc in 1thc

BY MR. WINSOR:

Q Sir, do you have what's titled SVREP'S
responses and objections to the Secretary of State's
first set of interrogatories?

A Yes.

Q  You have that in front of you, 13 pages or
so?

:-central
‘and we plan on Get. Out To Vol

al part of the state, one in the southern part 1

. voter registration drives as we near election day.

- Hillsborough, Orangg, Volusia, Seminole, Collicr and

campaigns after the

And like I mientioned, we planon working in. counue<
like Miami-Dade, Broward county, Palm Beach

afew I probably have left out.
Q Is the case at this point, the plans are

6 (Pages 18 to 21)
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Page 221

just in the beginning stages or do you have any
concrete plans on exactly what's going to take place
in 2008?

A We are at the beginning phases for a very
simple reason, right now we are still waiting for
commitments of funds.

Q Wherc would the commitment of funds come
from?

A Numerous sources. From foundations to the
private sector.

Q Ifyou don't get funds what will happen?

A We will get funds. The presidential years
we always get funds, but, you know, if there were no
funds there would be no projects.

Q TI've got some other questions about the
interrogatory responses. The page I'm on is the
fourth pagc, the middlc paragraph, the only full
paragraph starts with, Subsection 6 will prevent
thousands of eligible Floridians.

Do you see that?

A Yes.

Q The sceond scntence there says that
comparable attempts to verify particular information
on registration forms have resulted in errors 15 to
30 percent of the time, and it goes on.

OO~ U W=
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Page 21k

Q When you say "we" are you talking about
the Southwest Voter?

A At that time I was. The actual study was
done with the Advancement Project, but I was under |
the -- employed by Southwest Voter at the time also. |

Q T think you said before that that was one |
of the projcets you did in 2006, it was verification
of people who registered to vote?

A Correct.

Q That was the project, the Advancement
Project?

A With Advancement Project.
Q That was not with Southwest Voter?
A Corrcct.

9

That's rig - e
' Q ‘That wasn't related to verification of
people who registered to vote?

A Correct.

Q Same question on the following page, kind
of cight lincs down or so. Although information
will confirm this inquiry is in the possession of
the Secretary of State based on information to date, f
a comparison of racial and ethnic compensation of [

OO ~-JOud WwN R

Page 23

Can you tell me what that means?

A The way 1 understood thig ig -- let me
step back a little. In 2006 one of the projects I
worked on was verification of people who had
registered to vote to make sure they were on the
voter solls based on the new law of the matching
issues, et cetera. And we conducted a study where
we made -- well, we verified almost 700 new
registrants. Of those 700, about approximately
27 percent were not getting on the voter rolls
because of the matching issue.

Q So, the 15 to 30 percent of the time is
that based on vour experience with those 700 voters?

A Let me read this carefully, but this 15 to
30 percent might also, I believe, deals with the
Borswick Declaration that you -- these are studies
that have been conducted.

Q Let me know when you finish reading it.

A It says other Social Security
administration report to 46.2 and comparable
attempts to verify particular information gives 15
to 30 percent of the time.

I guess it's based on studies, and
like I said, we conducted our own study and it
tumed out to be 27 percent.

OO ~1O O W

Page 25

voter registration applicants who applied in 2006,
and were not successfully matched at some point
during 2006, reveal the Subsection 6
disproportionally impacts Latino applicants.

Was the information to date that's
described there?
I don't understand the question.
Do you see the sentence I'm talking about? |
Yes, I do.
Third line; based on information to date?
Uh-huh(affirmative).
I'm just asking what that information is?
Based on studies that were conducted in
2006 of people trying to register to vote.

Q Are these the studies you described a
minute ago?

A Onc of them would be, yes.

Q This includes the 700 people that you
verified through the Advancement Project?

A T would venture to say, yes.

Q Areyou not sure?

A I'm pretty sure. Thereis, you know, a
lot of voter registration that did take place from
2006. We happen to verify 700 of those people
trying to register to vote.

OO0 PO

7 (Pages 22 to 25)
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Q Butsitting here today vou don't know what
specific information they have referred to here in
this paragraph or do you?

A Specific I can't tell you.

Q Now, if you skip ahead to response to
interrogatory 6 which is four or five pages ahead --

A Okay.

Q' ~lifyoulook at the last paragraph; the
 last paragraph on that page, on the third line, it
says, SVREP will follow up with the supervisors of .
election to determine if its applicants had been
added to the registration rolls?

A Okay. .

- Q Isthat accuratc w1th rcspcct to the 2008
elections?

A - Based on what we have seen it is very
accurate. We foel we will need to check most overy
one of our voter registrants to make sure they are
getting on the voter rolls.

.Q _ And is that because of the matching issue
or is the matchmg issue just part of that?

A .It's becausc - largcly bocausc of the
matching issue:

Q- If the matching issue didn't exist would
you still plan to follow up with the offices of

Page 28k

that they did do?

A The verification at work, what we did was
normally people who had registered with us would
give us a call when they had not received their
voler cards and we would follow up with the
different 511perv1sors around the State.

Q.. Inthe same ph we were dlscussmg

U W N

) registrants Without procedures -- and it goes on,

14 and the problems created by this, the matching
9. issue, the law, 1 1atchmg issue law Pl cal }‘i =

ward the botto section 6, imp ‘FDSVREPSQ
to divert its rcsdurces mc icating unmatched

" Tell me what you know about that it
yvou would, please?
A Well, basically based on what we have seen:

O Surc. .

A -=we, you know we feel that it w111 be
lmportant you know, to spend monies or time, you .
know, through volunteers making sure that, you know}
our people that we do register get on the voting :

L rolls.

You know, that will cost us time and
money-and money: can be first, it could be money
spent on voter registration out on the street which ;
we are going to have to take volunteers from when |

Page 27

= élegfion SUPEIvisors 10 aetermme if apphcants had
been added? :

4 ' some verification, but it wo,u_ld"not bea focus, of
our pro]ect<.' s
Q Do you do some Veuﬁuatlon but less?
A Yes.
0 You didn't do any verification in 2006, -

natchin g 1ssue'jclld not exist. wedo | : -
_ you haye ever been to Miami, say our offices are on |
- Biscayne Boulevard, having to drive to Homestead |

it's almost anwhour drive, talk.es time, and sas money
- and a person’s, you knc ' ill be, you
kow, it will be: xpcnswe in that sense.”

el o N TG 18 60 ) I—-‘

Page 29

- people are not being, you know are not gettmg on:

The voter rolls. .. .
- For exam ple we may have - 'Eandj £

oney. So it w

Q  What about edus

T
(

A Sou thwes;_ oter registration did notdo .

VEI‘IfICﬂth’l bllt Idov rif] ca ion thl()ug

A

Advancement PrOJec L ’
- Q Right Maybel shoﬂu‘ d c]anfv the
distinction between you and SVRE

iy

- How would Southy est Vote
will you do it or both? o

A In2008w dg_i_t.,g'][t w’illb:dohc_hrough
- Southwest Voter registration so that will bea

hange from 2006. In 2006 we did no voter

registration, so we couldn't verify. f

Q Did you do any verification in 2004? And
by "you" I mean the Southwest Voter Project?

A Southwest Voter in 2004 did very little
verification.

Q How did they do the voter verification

.ofe ucatlon would v

hat spemﬁc tvpes o

1 :plann ing to do 1n'2

¥y

i Ilb,e dlSCtlséiﬁg |

A Dunng ourt

' Ue areas of. vou knc, 1
important it is to, you know. get everything down on |
doitor {15 o
6 run into problems and that's part of the problems,
! part of the things we arc going to b training on, =
.8 making sure we can cat*h those problexns5fb¢1fore they

‘happen:. : - 5

ing issues and how |

&, you know, done correctly, but we are poing to |

Q: - Do you have any spec1ﬁc plans on trammg
that would include the matching issues?

A Just letting people know that the problem
does exist and that, you know, it will be part of
every. project, basically every project will have or :
will have somebody dedicated to, you know, making |

8 (Pages 26 to 29)



Page 30 Page 32
1 sure people are getting on the voter rolls. 1 someone who you submitted a form or someone who yo
2 Q Has the Southwest Voter organization done i 2 invite in the organization and by "you" your
3 any training with respect to matching anywhere in | 3 organization has confirmed successful registration?
4 the country before? 4 A Somebody we have submitted a form for.
) A Not that 1 know of. 5 Q So, someone, lor example, were ineligible
6 Q Are the training materials that you use 6 to vote, he was underage or a felon or something
7 arc they used throughout the county or arc they sorti 7 like that, he might appear on this list, but not
8 of specific materials? 8 have become a registered voter?
9 A The training manual we use is national in 9 A The number could be, yes.
10 scope and was written a couple of years ago, I 10 Q Isthat used to help determine the
11 believe. You know, we localize it by some of the {11 compensation or bonus compensation of any sort or
12 people we bring in to do the training. 12 compensation for any of the team members?
13 Q Do you have the training manual in front 13 A No. This, you know, this -- one of the
14 ofyou? 14 things every project determines before it starts our
15 MS. PEREZ: He does now. 15 goals, and this just assures that they meet their
16 BY MR. WINSOR: 16 goals.
17 Q Would you turn to page 80 of the training : 17 Q Isthere any mechanism to report up the
18 manual, please? 13 chain the way this does, a success of voter
1e A Okay. 19 registration verification?
20 Q Well, first is this document your training 20 A Can you ask that question again, please?
21 manual? 21 Q  Sure. Isthere any mechanism. or form of
22 A Yes,itis. 22 reporting ‘the success of any voter verification
23 Q Have you seen it before? 23 project? e ;
24 A Yes, I have. 24 A . I you are asking me are we going to be
25 Q Areyou pretty familiar with its contents? | 25 verifying these numbers at the end of each project
Page 31 Page 33
1 A Yes -1 ‘or at the end of each week, as I mentioned, basedon |
2 Q  On page R0 the title of this page is final 2 the problems we have seen and foresee with the. ...
3 voter registration report? -3 matching issue, we will have in Floridabasedon = |
4 A Okay. : 4 this law, which in my opinion makes no sense because:
5 Q Canyoutell me what this documentisand ~ { 5 itkeeps people off the rolls. We will haveto =~ |
€ how it's used? € establish some kind of procedure to verify as many
7 A This is the final -- on a weekly basis our 7 of the people we have registered as possible. . -
8 coordinators fill out something which is similar, 8 Q Whatlamasking is with respect to how
9 basically how many hours were spent on, you know, by 9 that is done, is there any form or mechanism in_
10 volunteers, et cetera, and how many voters were 10 place to allow for the ; of success ¢
11 registered, how many pledge cards were signed, any :11 verification? =~ -
12 problems that there might have been. 12 A That form will be ready by 2008. -
13 That 1s tuned in on a weekly basis, 13 Q Is there any form used in any other state
14 that is turned in to me and that ends up in the main 14 to deal with other state matching issues that you
15 office in San Antonio. At the end of a project 15 are aware of?
16 whetheritbe 4, 6, 8 weeks, whatever the number of {16 A Twouldn't know.
17 weeks, then they turn in this final voter 17 Q Who would know?
18 registration reports which is basically a 18 A T'd have to find out.
19 compilation of those weekly reports. 19 Q Let's talk a minute about how Southwest
20 Q Is this used, this report of success, of a 20 Voter in organized. I understand as of right now
21 voters registration drive or voter registration 21 you're the only employee in Florida?
22 project? 22 A Correct.
23 A Thisis uscd to compile the number of 23 Q Who do vou report to?
24 voter registered. 24 A I report to the president Antonio
25 Q And when you say register, do you mean 25 Gonzalez.
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1 Q And how many states does Southwest Voter | 1 MS. PEREZ: Objection, ambiguous.
2 have presence in right now, as far as you know? 2 BY MR. WINSOR:
3 A Qur presence is between 15 and 20 states. 3 Q Youcan go ahead.
4 Q You said your title was you're a 4 A Ireally don't know.
5 consultant. 5 Q- Have youhad any contacl with-any slate
6 A T'm aconsultant. When I've work with 6 officialsor coumty officials or any election -
7 Southwest Voter I have been a regional coordinator 7 the matching issuc in Flondzx,. .
8 in charge of Florida, Georgia, North Carolina, South : 8 = A~ act | hédfwas asL’Sear e
9 Carolina, Virginia. B9 Q Who was that v ith? o
10 Q Could you please repeat that? 10 A Wemetwith dlfferent superv1sors from _
11 A When I've worked would Southwest Voter 11 around the State. I know we met with the Miami-Dadg.
12 Tve been the regional coordinator in charge of 12 - supervisor, Broward supervisor, Orange county '
13 southeast. States include Florida, Georgia, North 13 supervisor; Hlllsborough superv1sor and a few
14 Carolina, South Carolina and Virgina. 14 others 1 cuess. : :
15 Q Those were all in your region when you 15 Q ‘When you say "we" Who do you mean‘? .
1€ were regional director? 16 A There was a coalition of people workmg on
17 A Correct. 17 this while | was working » with Advancement Project.
18 Q Are you a regional director now? 18 Q  What was the purpose of those meetings?
1@ MS. PEREZ: Objection, misstating his 19 A To deal with the problem of the matching
20 title. He 1s regional coordinator. 20.. issues.
21 BY MS. PEREZ: 21 Q And how were these meetmgs gomg to deal
22 Q Is that rcgional coordinator now? 22 with it; help me understandiit. - .
23 A It's only me as a consultant for 23 A Trying to understand or better understand
24 Southwest. 24 how the supervisors it each one of those counties
25 Q Isthere a consultant in those other 25 were dealing with this problem. _
Page 35 Page 37|
1 states in part of that region you just described? 1 Q What did you leam fromi those meetings?
2 A No, no,no T'm the only person 2 A.  Thatthe pmblem is real and that the..
3 Q Is that the whole region? 3 proble 1 will be a major one in 2008 because of each
4 A The whole region. 4 presidential year the scope of wo k. people who A
5 Q Do you know how many employees nationally; 5 register to work, et cetera. becomes much larger o
6 the organization has? & Q Is the Southwest Voter Project engaged in
7 A It's hard to tell at any moment. Like I 7 any other litigation right now?
8 said, depending on what projects are going on we arc i 8 A I'm not sure.
9  like and accordion, we grow and then we become 9 Q Have you been involved in any litigation
10 small. It all depends on, you know, the situation. 10 in the past?
11 Ifthere's elections going on in Califomnia, for 11 A They have been involved in litigation in
12 example, there might be hundreds of people working : 12 the past, yes.
13 there, so I can't answer that question. 13 Q Dealing with the matching issue?
14 Q Iknow you said there's no other employee 14 A Tdon't know.
15 inthere. Are there employees anywhere in the 15 Q What kind of litigation have they been
16 organization that reports to you? 16 involved in in the past?
17 A At this time, no. 17 A I rcally don't know.
18 Q Are you aware of any efforts by Southwest 18 Q Give me just a second here if you would,
13 Voter to address the matching issue in this case 19 please?
20 outside, obviously they are addressing it through 20 A Sure.
Z1 this litigation outside of that? 21 (Brief recces.)
22 A No. 22 THE WITNESS: One other thing, before we
23 Q Are you aware of any communications 23 start, I was involved in a lawsuit 2002
24 between Southwest Voter and voter officials about {24 regarding redistricting, but I was - I mean
25 the matching requirements? 25 Southwest Voter registration in Florida.
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1 BY MR. WINSOR: 1 elected and became his special assistant in charge |
2 Q Can you hold on just one second, please. 2 of everything to do with, you know, the community, |
3 (Brief recces.) 3 the press, et cetera. :
4 BY MR. WINSOR: 4 Q Then kind of walk me through the time
5 Q 1assume you're willing -- let's go back. S line.
© You just said that the Southwest Votor was involved | 6 A Tn 1986 I left the job with the city and
7 in 2002 rcgarding rodistricting? 7 ran for Statc Housc of Representatives in Florida,
8 A Yes. 8 District 109 at that time.
9 Q Where was that litigation? 9 Q Okay.
10 A In Florida. 10 A Inthe 90's -- I lost that election, by
11 Q  Was that the, | guess, in that action in 11 the way.
12 that three judge panel here in the northem district 12 In the 90°s [ was a -- you would call
13 of Florida? 13 me a community activist to the point where in '95,
14 A Yeos. 14 '96, I belicve around that time we sct up an
15 Q Itdoesn't matter. Okay, that's fine. 15 organization here in South Florida called Citizen '
1€ Any other litigation? 16 Accountability Network where we were sceking morcf:
17 A No, not that I can remcmber. 17 transparcncy of our local governments. :
18 Q While I've got you I wanted to run through 18 In the year 2000, I again ran for
18 your professional and educational background. If 19 County Commission District 5 here in Miami-Dade
20 you can tell me, I'd appreciate it. 20 county, again lost. And at that time in September
21 A I went to and graduated from the 21 of'that year 2000 is when I began working with
22 University of Florida. 22 Southwest Voter registration.
23 Q 1did as well, 23 Q. And l'understand:from the litigation
24 A Good. With a Bachelor of Science degree 24 papers it's a positon of the Southwest Voter
25 in communications specializing in journalism. 25 establish voter program that 97053 Subsection 6
Page 39 Page 41
1 Q Do you have any professional 1 ‘burdens voter registration applicants.
2 certifications or any other degrees or anything? 2. A Yes. ... . s s ok
3 A No. I've been a real estate broker, 3 Q Arethere other provisions of the Florida |
4 mortgage broker, those kinds of -- but right now I'm ;| 4 election code that's the position of Southwest that |
5 inactive in all of those. 5 burdens applicants? = - M
6 Q  When did you get your degree [fom the €. A Tamnotsureright now. Rightiiow we are
7 University of Florida? 7 working on this matching issue which has us very |
9 Q Can you tell me when you became ) Q Well, I very much appreciate your time
10 involved -- 10 this moming. I'm sorry we are a little delayed in
11 A Inlost. 11 getting started. That's all I have and your
12 Q Without going through vour whole 12 attorneys may or may not have any questions.
13 professional career, when did you began getting 13 CROSS EXAMINATION
14 involved in things relating to voting and things 14 MS. PEREZ: I have a couple questions.
15 such as this as opposed to -- you don't need to tell 15 BY MS. PEREZ: :
16 me about working as a realtor or anything like that. {16 Q Alvaro you testified Sotithwest Voter does |
17 A Tbccamc involved in anything to do with l'_'7 voter rcglst r;iﬁo’n and Get Out To V Ste activitics
18 voting in 1980, the first time I voted. 18 and the Latino Academy. Can you tell me how thatf
19 Q Whatwas your involvement then? 19 relates to your overall mission? -~ - |
20 A Always been involved in politics in one 20 A Our mission, the Southwest Voter mission - |
21 way or the another all my life. 21 is empowerment of minority communities through |:
22 Q Canyou tell me the positions that you 22 increased political and civic participation. And -
23 have had in that area? 23 those goals are met by, you know, the voter :
24 A In 1981 I started working with Raul 24 registration project, Get Out To Vote project, and |
25 Martinez, mayor of the city of Hialeah then just 25 voter education and, you know, the training and |
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1 educating of community leaders. 1 counsel asked you if the matching statute would.
2 Q And how does the matching statute affect 2 affect your find rasing. Then you talked about how
3 your mission. 3t would affect the money that you have to spend,
4 A There are so many people that need to be 4 but I wanted to ask you to clarlfy if it will affect ,
5 reglstered to vote. That is what we will be doing -5 the amount of money that comes in orjust the amoun :
- 6 in.'08 and this will hold us back because it w il 6. of money that goes out, and how it goes out. :
7 kecp us from gott ng people who should bc onthe {7 A Thisis how 1 it's going fo affoct us, we
- 8 rolls and want to 'e' on the roﬂs from g ttmg 'oxi -1 8 will be raising money for voter registrationand |
9 the voterrolls. : 9 later for Get Out 0 Vote. That money would
10 Q. Wil the. matchmg issue a.ffect your fund 10 normally go to voter registration under normal
11 raising capacity? L1 circumstances, but we are dealing with a problem
12 A - Most definitely, it's going to be_, you 12 that 1s not nermal, and it's this matchmg issue.
13 know, a problem in the sense that funding; it's not 13 Q- Okay. -
14 going to affcct us in the sense of we will be. 14 - A Sothere's gomg 1o havc to be moncy spcnt
‘15 getting funds, but some of those funds wﬂl haveto i15 to vcnfv to make sure our people are gettmg on the.
16 be dedicated to this problem of matching issues. 16 voterrolls. :
17 Q Can vou doséribc how your funds arc going 17 QI undcrstand '-your answer. [ gucss'the
18 tobe dedlcate_d to this matching issue? 18 mnext question 1s, will it hurt your ability to raise
19 A Again, you know, in the past we have 19 ‘money or just change the way that you spend your
20 _registered voters. When we have run into problems 20 money?
21 they have called us and we have solved the problems,i 21 A Itsnota--will it hurt our ability to
22 but they have been solvable. 22 raiscmoncy? It's not, you know, a question of »
23 - Right now; you know, based on your - 23 hurting our ability, it's going to take money from -
24 studies and what we can foresee, we need to spend a : 24 the job we need to do.

25 lot of time doing voter verification, so part of the 25 Q Tunderstand. So you're saying it will
Page 43 Page 45§
1. money we receive from voter registration will have 1 take money, but it won't hurt your ability to raise
2 tonotonly.go. to voter registration, but once we. 2 money?
3 have got them registered to e, make sure that 3 A Tdon'tsee -- one has nothing to do with
4 f_hes:'p«,p,,éx e on the rolls t alsgomg to 4 the other, I don't think.
5 require time and expenses. 5 Q Okay. So the answer is no, it will not
6 Q And why do members of the Latino community i € affect your ability to raise money?
7 need Southwest Voter to help them with this matching ;| 7 A Twill let you know after 2008.
8 issue? 8 Q Well, I'm asking right now if you
9 MR. WINSOR: Object to the form. 9 anticipate it will hurt your ability to raise money?
10 BY MS. PEREZ: 10 A I can't answer that.
11 Q You can answer the question. 11 Q Isthatano?
12 A Tts a very large constiluency in the 12 A Ican'l answer that.
13 state of Florida, by now the Latino community in 13 MR. WINSOR: That's all T have.
14 Florida is the largest minority voting community is 14 We would like this. regular time is fine.
15 in Florida. 15 MS. PEREZ: I want a copy, a rough.
16 And these numbers we have already 16 (Thereupon, the deposition was
17 based on our studies through WCV, William Velasquez.; 17 concluded at 11:00 am))
18 There are 500,000 to a 1,000,000 voters that we need : 18
19 toregister. So, you know -- I don't know. I've 19
20 lost my thought. 20
21 MS. PEREZ: Okay. I'm done here. 21
22  RE-DIRECT EXAMINATION 22
23 BY MR. WINSOR: 23
24 Q: Lhave one or two follow-up. 24
25 -...On the funding issiie, T believe:your 25

(Pages 42 to 45)



Page 16 Page 18§
1 1 CERTIFICATE '
2
2 3 THE STALE OF FLORIDA
3 COUNTY OF MIAMI-DADE.
4 5
I, MELANIE STINSON-KONSTANTINIDIS, Court
6 Reporter, State of Florida at Latge, do hereby
S Reporter, State of Florida at Large, do h
6 certify that the aforementioned witness was by me
7 first duly sworn to testify the whole truth; that [
7 was auilwrized 0 and did yeport said deposition in
8 stenotype; and that the foregoing pages, numbered
8 from 1 to 46, inclusive, are a true and correct
9 9 transcription of my shorthand notes of said
d ition.
10 STIPULATION 10 reRen
11 It is hereby stipulated by and between counsel . Dfurther cerify that said deposition was
. . . 17 taken at the time and place hereinabove set forth
12 for the respective parties and the witness that the and that the taking of said deposition was commenced
: L : 4 12 and completed as hercinabove set out.
13 reading and signing of the foregoing deposition are ; ;5 ™ 5mee Certfy that L am mo attomcy or
14 her BbV waived. counsal of any of the partics, nor am I a rclative
15 : 14 or employce of any attorney or counsel of party
connected with the action, nor am I financially
16 15 interested in the action.
16 The foregoing certification of this transcript
17 AND FURTHER DEP ONENT SAITH NOT does not apply to any reproduction of the same by
18 17 any means unless under the direcl control and/or
19 direction of the certifying reporter.
= 18
20 IN WITNESS WIIEREOF, I have hereunto set my hand
51 TCTh e T 19 this 11th day of October, 2007.
20
22 22 MELANIE STINSON-KONS TANTINHMS
23 COURT REPORTER
23 Notary Public - State of Florida
24 My Commission Expircs: 5/22/09
25 24 My Commission No.: DD 431519
25
pPage 47
1
2 THE STATE OF FLORIDA
3 COUNTY OF MIAMI-DADE.
4
5 I, the undersigned authority, certify that
6 ALVARO FERNANDEZ personally appeared before me and
7 was duly swomn.
8
9 WITNESS my hand and official
10 seal this 11th day of October,
11 2007.
12
13
14
15
16 MELANIE STINSON-KONSTANTINIDIS
COURT REPORTER
17 Notary Public - State of Florida
My Commission Expires: 5/07/09
18 My Commission No.: DD 431519

13

(Pages 46 to 48)




