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i S P B L S LS S e R S S
7 AL HAVA Project 54.5 days Wed 7/25/07 | Wed 10/10/07 :  85% )
2 | Requirements 2 days ‘Wed 725107 | Thu 7i26/07 100% .
3| Develop requirements - 2 days Wed 7/25/07 | Thu 7/26/07 100% gNu:ha]e:; wilt
T Analysis / approval by Kforce “o'days Thu'7/26/07 | Thu 7/26/07 100% | 7126
5 7” - ‘Approval by ES&S 0 days Thu7/26/07 | Thu 7726107 100% 7126
5 | Approval by customer 0 days | Thu7i26/07 | Thu7i26i07 100% 7126
7 !
8 |/ Hardware Procurement and Setup 19.5 days Wed 7/25/07 | Tue 8/21107 100% M
9 \/' Create Server Req 0.5 days Wed 7/25/07 | Wed 7/25/07 100% nuuun; Dave T
0 |/ Purchase 3 Servers 5 days Wed 7/25/07 | Wed 8/1/07 100% aké Terry
T | Servers Received 0 days Wed 8/15/07 | Wed 8/15/07 100% "lans
2|/ Setup and configure 3 Servers 2 days Wed 8/15/07 Fri 8117007 100% |
B Verify Server setup/SSL Certificate 2 days Fri 8/17/07 Tue 8/21/07 100% Egh nkar Janaki[25%]
7 [ e R —
B/ IT Tasks 7 days Thu 8/30/07 | Mon 9/10/07 100%
16 «' Network configuration to add new Server 2 days Thu 8/30/07 Fri 8/31/07 100% T
7l Selup Mainframe Access & days Tue 9/4/07 Mon 9/10/07 100% T
18
19 Ve Server SW Development 27.5days Fri 7127107 Wed 9/5/07 100%
20 \/"‘“ |7 777" Create Web Service Design 1.5 days Fri 7/27/07 Mon 7/30/07 100%
| [ Research Web Service implementation | 3'days i Mon7/30/07 | Wed 8/8/07 100%
Z |/ " Design Web Service Interface” 2'days 1 Wed G807 Fri 8/16/07 100%
B\ " "Server Mainframe UF coding | 10days | Mon7/30/07 | Fri8/10/07 100%
25 |7 T Write MFF Test Connect App 125 days ‘Mon 7/30/07 | Tue 7/31/07 100% B|||[soé/.]
25/ Write Mainframe simulator 25 days Tue 7/31707 Thugi2ia? | 100% | s Bill[sél%]
% |/ Write Mainframe message 625days . Thusrfo7 Fii 8/16/07 100% Myals~B| [80%}
7| " Web Service coding w' T {3 days i Frig/f0/07 | Wed 8/29/07 100%
28 |/ Write Web Service Stub 1 day Fri 8M10/67 Mon 8/13/07 100% B Shanlia Janaki
2 |/ Write Ping method 2 days Mon 8/13/07 | Wed 8/15/07 100% sna,ik ar Jan;ki
M | Wiite DPSSearch method 2 days ’ Wed 8/15/07 Fri 8/A7/07 100% Sh;n ar Ja;ak
|/ Write AAMVANetSearch method 2 days Fri 8/17/07 Tue 872107 | 100% sn ankar Janakl
EEnva " Write AAMVANetResponse method TTTTTTT 2days T Tue 824007 ) Thusi23/07 L {00% s ankar Jahaki
B/ Get Mailing Address from DMRC DB 2 days Thu'8/23/07 | Mon 827/07 100% ’ hankfar lanaki
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34 v/' , Unit test web service 2 days i Mon 8/27/07 | Wed 8/29/07 100%
¥ | ‘ T TServer ES &S VF coding 10.88 days ‘ Fri 7127/07 Fri 8/10/07 100%

% | Write ES &S Simulator - GMD line, C++ 10.88days | Fni 727107 Fri 8/10/07 100%

37 | “integration testing T4 days 1 Wed 8/29/07 Wed 9/5/07 100% Will,Myer€ Bill,Shankar Janaki
38 T

39 “Kforce Development T 28days | Fr7i27i07 Wed 9/5/07 88%

w0 |/ Verify Mainframe Data Access Point T 2 days Fri 7127107 Mon 7/30/67 100% |

41 \/ ' Make database changes 4 days Fri 7/27/07 Wed 8/1/07 100%

2 | Write program coding ~~ {2 days . T Fri 8717107 100%

B | Generals fest data o 2days Thu 8/2/G7 Fri 8/3/07 100%

44 Review Kforce Cade 10 days Thu8i207 | Wed 8/15/07 50% icholes W(Il[30%]

4 | Unit testing of Kforce program i 12 days Mon 8/20/07 Wed 9/6/07 100% E«n e

% — | |

7|/ cM " "ZBEBdays | Friu2fi07 | Thu9fgior |

8 |/ Create BOM 2 days Fri 7127167 Men 7/30/07 CM[25%]

® |/ Complete CM Release Engineering tasks i 24 days Tue 7/31/07 Fri 8/31/07 160%

50 | Complete Build Requests 1day Wed 9/5/07 Thu 8/6/07 100%

B T e g e

2 |/ QA Testing 28 days Fri 8/10707 Thu 9/20/07 100% )

8 |/ Test Records 6 days : Thu 8/16/07 | " Fri 824107 100% o m[sé%]
54/ Create test response files for ES&S after DL updat 1.25 days Wed 9/5/07 Thu 9/6707 100% nkarf Janaki[50%}
5 |/ " Create Capture Load TestApp 8 days E Mon 8/27/07 Tue 8/di07~  100% | :Icf oles leII[SD%]

5% |/ Develop test plan 10 days Fri 8/10/07 Fri 8/24/07 100% E - Rajtfl[Sﬂ%]

57 | Complete testing - 2 resources 10 days Thuomio7r | Thu920/07 | 100% é urapurajé Raju,Shankar Janaki[50%],Myers Bill[30%],Nicholes Will[30%],Kforce

—55—| " - !

58 | User Acceptance Testing 17 days Fri 9/14/07 Tue 10/9l07 69% )
60 |/ o Setup UAT test environment 4 days Frig/4io7 ) Thu 8/20/67 100% Janaki[50%},Myers Bill[25%],Nicholes Will[25%}
&1 Complete UAT testing - ES&S, Kfarce, Digimarc 10 days T Frie21107 Frifoi5/07 70% =N[chole§s WIII[B(;%],Myeis BIII[ﬂé%],Shalikar Jan;ki,Kfome,ESS
62 | | Approval by cusfomer 2 days R 0757 Tue 10/8/07 % |
83 T
64 | SW Rollout 1 day Fue 1078707 | Wed 16/10/07 160% |
65 | T Mainframe rollout - B 1day Tue 10/9/07 | Wed 10H0/07 |  100%
8 |/ CSrollout iday Wed 16/16/07 100%
i
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